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                                                                                  MINUTES of the MEETING held in the                                                
                                                                          COMMUNITY CLASSROOM of SANDAY 
                                                                          SCHOOL on WEDNESDAY 7TH DECEM-  
                                                                          BER at 7.30 p.m.    

Present: William Sichel; Andy Best; Gill Best; George Brown; Daniel Connor; John 
Dearness; Margaret Dearness; Tony Lee; Angela Lennie and Andrew Thompson.  

In attendance: John Redmonds (Clerk to the Trust)  
                          Rose Seagrief  (Local Development Officer) 
                          Rod Thorne  (Sanday Ranger)  

William Sichel in the chair.  

1.            APOLOGIES

  

Apologies were intimated on behalf of  Sue McArthur , David Muir, David Towrie, Leslie 
Wilson (Directors) and Sinclair Scott (Councillor).  

2. APPROVAL of MINUTES  of MEETING HELD ON 27TH OCTOBER.

  

The minutes were approved, this being proposed by Andy Best and seconded by Andrew 
Thompson.  

3. MATTERS ARISING

  

         9. The I.T. training is now operational and Directors are urged to make full use of the 
facility. One Director has already undergone some I.T. training and told fellow Directors how 
useful and informative the session had been.  

        AOB (c). Provision of a trading subsidiary. The LDO informed the Board, that there is 
no compelling reason for establishing a trading subsidiary now. 
                 (d). Improving ways of working with the Sanday Tourism Association. (STA).           
The Chairman pointed out to the Board that the Trust cannot become involved in the STA due 
to the Trust's charity status. There are, however, areas where help can be given. It was 
proposed that the following be offered to the STA:  

a) STA Chair be invited to attend Trust Board meetings and this was agreed unanimously. 
b) It was also proposed that a Director attend STA meetings. Gill Best agreed to be the 
representative, as she already attends meetings anyway. 
The Trust cannot have more than FOUR specialist advisers and already has 3. (The LDO, the 
Ranger and the Councillor).  
c) Some LDO hours be offered to the STA for work on specific projects.  

ACTION: The Chairman to write to the STA Chair with the above offers.   
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4. ISSUES RAISED BY MEMBERS AND PUPIL COUNCIL

  
                                                                                                                                                          
i)       A Director raised a point made by a Member about the availability of two Sanday 
domain names and an enquiry as to whether the Trust wished to acquire same. This had been 
discussed earlier in the year. There had been no interest then and Directors decided there was 
no point in pursuing the matter. The Director will inform the Member of the Trust's view. 
ii) There were no issues arising from the Pupil Council meeting. 
It was suggested that Sub-group Chairs might like to attend Pupil Council meetings to raise 
pupil awareness and stimulate responses.   

ACTION: The list of future meetings will be passed to the Clerk, who will circulate it to the 
Directors.  

5. FINANCIAL REPORT

  

The Treasurer circulated the finance sheet and spoke briefly about the relevant figures. 
The Annual Accounts had been returned by the Trust's accountants (Orcadia). 
The Sports Hall funds are to be transferred to the Community Association, who are now in 
charge of the Sports Hall Group. The funds are to be ring-fenced.  

6. SANDAY RANGER REPORT.

  

A copy of the report was in front of the Directors. The Ranger spoke further about upcoming 
celebrations of the 200th anniversary of Sanday's Lighthouse. The Northern Lighthouse Board 
is to produce an information board and leaflets. Groups will be able to visit with Andrew Skea 
and the Ranger through the year. There could be some sort of display/exhibition for the 
occasion And the STA may want to hold a Sanday Sunday around the Lighthouse theme. 
Details will be made known, as they become available. 
The Ranger's work programme for 2006/2007 has been approved by Scottish Natural 
Heritage. Andrew Thompson asked for retrospective approval by the Board, which is required 
by Scottish Natural Heritage.  This was readily given. 
The Ranger will take along a prepared information package for the STA to consider. It was 
pointed out that the STA can apply for grants to assist their cause.  

7. LOCAL DEVELOPMENT OFFICER'S REPORT

  

The  LDO produced a written report and spoke briefly about certain points therein. 
The LDO went on to give brief details about a Sanday Arts Project for June 2006. Local artist 
Dominique Cameron is looking to lead the project , which will be carried out under the aegis 
of Sanday School and will involve as many local artists (in the widest sense) as possible. It is 
hoped to attract Scottish Arts Council funding and the Trust needs to give written evidence of 
its support to accompany the application form. The Chairman agreed to write the letter. It was 
also agreed that the Trust could offer the Project some of the LDO's time in order to seek 
further funding for the project.  

ACTION: Chairman to write letter of support to the Scottish Arts Council.  

8. REPORTS FROM SUB-GROUP CHAIRS

  

a) YOUTH. 
The Youth Development Officer apologised for not circulating a report.  
A junior Youth Club has been started, which was well attended. 
There are three applicants for the position of General Youth Worker, which is 
encouraging. 
It has been decided to affiliate to the local and national Youth Clubs Association as 
this brings desirable benefits for the Youth Leaders. 
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DASAT (Drugs and Smoking Action Team) are linked to the Youth Clubs and 
should provide substantial help. 
The Youth Club has acquired three computers. 
A brief description of various activities undertaken was provided.   

b) CULTURE AND HERITAGE 
There has been no meeting of the Sub-group since the last Board meeting. The Chair 
informed Directors that he had finished the text for a World War 2 leaflet. Funding 
may be sought for all five planned leaflets at the same time.  

c) ENVIRONMENT,RENEWABLES AND WASTE MANAGEMENT. 
A meeting had taken place when members had discussed proposals for funding the  
weather station, which will be erected in the Plantation at the school. 
They had been in communication with the Community Council about the removal of 
wire, plastics and the provision of litter bins. The reply had been encouraging and 
these projects will be taken up in 2006, hopefully. 
The Recycling Roadshow has been postponed again and it is hoped it will now take 
place in January 2006. (Details to follow). 
The environment survey is on-going.  

d) HOUSING AND ECONOMY 
There is to be a Public Forum on the 7th February 2006 for which a Chair will be 
required as the LDO needs to be freed up to take a more active role. 
A housing meeting took place to seek advice on funding for domestic projects. 
An information gathering trip is to take place to Gigha from 16th - 19th January 2006. 
A total Sanday Housing List is under preparation which hopes to establish 
ownership of every property on the island including all derelict properties. This will 
be circulated to Directors. 
The Chair produced a wool sample that had been made up specially from local 
fleeces. There is potential for reviving the local woollen industry. 
There is to be a visit from outwith Sanday to help with pursuing the potential revival 
of Sanday's seaweed industry.  

e) LADY VILLAGE PROJECT 
The LDO felt that this fits very neatly into Housing & Economy. The Board agreed.  

f) ORGANISING OUR COMMUNITY 
The fundraising sub-group has produced a policy in draft form 
Equal Opportunities and Education Policies are being drawn up. 
It is hoped to have all these available for the next meeting.  

9. THE LDO LEGACY

   

The LDO agreed to come up with some suggestions for how the Board can continue the 
LDO's work once the contract expires. It is imperative that this work is carried forward.  

ACTION: The LDO to put forward an action plan at the next meeting.  

10. ANY OTHER BUSINESS

  

i) The Chairman asked Directors if they wished to have minutes displayed in the shops 
and on community noticeboards rather than the Air hut and Loth terminal. This was 
agreed. 

ii) There is a questionnaire to be filled in called ‘A Strategy for Social Enterprise’ from 
the Scottish Executive. 

iii) The Chairman agreed to receive a magazine for a trial period and contribute 
comments on the subject matter etc. 
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iv) The Orkney Islands Council Community Care plan for 2007-2010 was brought to the 
Board's attention. The LDO stated that a meeting would take place on Thursday 8th 

December with local health practitioners and other interested parties, in order to 
provide feedback on the Plan.   

11. DATE of NEXT MEETING

  
The next meeting was provisionally set for 26th JANUARY 2006.   

Meeting closed 9.30p.m. 
                    

2. APPROVAL of the MINUTES FROM THE LAST MEETING

  

The minutes of the meeting held on 1st September 2005 were approved, this being proposed 
by A.Best and seconded by G. Best.   

3. MATTERS ARISING

  

3  (2b)   The Chairman thanked those Directors and Members, who had attended the 
conferences on behalf of the Trust. A. Thompson gave a short report of his visit to 
the Development Trusts Association for Scotland National Conference held in 
Glasgow, as the written report had not been circulated. (Clerk will circulate the 
report).  

5 The Treasurer apologised to the Board for not getting the financial statement 
to Directors before the meeting. The information was circulated and 
summarised by the Treasurer.  

              9  (b)   The Vice - Chairman gave Directors a brief report on his visit to the Orkney 
                          Community Website inaugural meeting, which he had attended on the Board's  
                          behalf.   

4. ISSUES RAISED BY MEMBERS & PUPIL COUNCIL

  

There had been no issues raised by Members and the pupil council had not met since the last 
Board meeting.   
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2.  

5. FINANCIAL REPORT

  
The Treasurer gave a brief update of the financial situation. The Chairman then asked for 
approval of the Trust's Accounts, which was given unanimously. This enabled the Chairman 
to countersign the Accounts so they can go to the auditor.  

6. RANGER'S REPORT

  
The Ranger had little to report, having been away from Sanday for most of the time since the 
last Board meeting but gave a brief resume of the few things that had taken place. He also 
reported back to the Trust on his response to the Orkney Outdoor Strategy document, which 
had been handed over at the previous meeting. It met with general approval.  

7. LOCAL DEVELOPMENT OFFICER'S REPORT

  

The LDO was not present at the meeting but had e-mailed her report to the Directors prior to 
the meeting. Any points arising can be discussed at the next Board meeting.  

8. REPORTS FROM SUB - GROUP CHAIRS

  

i) SPORTS HALL

  

The Chairman gave his last brief report, as the Sports Hall will come under the aegis 
of the Community Association from November 2005. The plans are going to Orkney 
Islands Council for appraisal, which may happen in January.  

ii) YOUTH

  

              Maggie Dearness circulated her report and spoke briefly about the main issues and  
              all the activities that had taken place. There was general approval for her effort.  

iii) CULTURE AND HERITAGE

  

              There had been no meeting of the sub - group since the last Board meeting  

iv) ENVIRONMENT,RENEWABLES & WASTE MANAGEMENT

  

              Andy Best spoke briefly about recent activities, details of which had been circulated  
              to Directors prior to the meeting.  

v) HOUSING & ECONOMY

  

              This was covered in the LDO's report.  

vi) ORGANISING OUR COMMUNITY

  

              The Chairman reported briefly on the meetings to discuss the Trust's fund-raising  
              Strategy.   

9. IT TRAINING

  

The Chairman informed the meeting that Helen Newman is now in post as the Trust's IT 
consultant. Directors now have access to one-to-one help sessions to improve basic IT skills. 
Requests for assistance should be put via the Chairman.  
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3.   

10. ANY OTHER BUSINESS

  
(a) The Chairman asked Directors to use electronic communications as much as 

possible to cut down on the vast amount of photocopying. All Directors now have e 
- mail addresses as do other personnel, who receive minutes and information. Hard 
copies can still be obtained from the Clerk, if required. 

(b) The Chairman informed Directors that the Community Council Chairman had been 
in contact, as the next transportation committee meeting was due to take place 
shortly. Anyone wishing to comment on any aspect of transport should contact the 
Chairman or Mrs Rendall by Monday 31st October. 

(c) A.Thompson  said the Trust should start looking into establishing a trading 
subsidiary as a long-term investment. The Chairman reported, that the LDO was 
already carrying out such a study. 

(d) A.Thompson raised the topic of tourism and tourist information. Whilst stressing 
what a superb job the Sanday Tourism Association does with regard to Sanday 
Sundays, he feels a wider influence is required on Mainland Orkney and perhaps 
further afield and that the Trust could provide a better overview. The Chairman 
drew the Board's attention to the relevant section of the Trust's aims, which is about 
co-operation. The Directors were asked to think about this topic and report back at 
the next meeting.  

11. DATE of the NEXT MEETING

  

The date of the next meeting was set provisionally for THURSDAY 8th DECEMBER 2005.  

12. CONCLUSION

  

There being no further business the Chairman declared the meeting closed at 8.35 p.m. 
                

                          


