Sanday Development Trust

enhancing quality of life

MINUTES of the MEETING held in the
COMMUNITY CLASSROOM of SANDAY
SCHOOL on THURSDAY, 27" OCTOBER
at 7.30p.m.

Present: William Sichel; Andy Best; Gill Best; Daniel Connor; John Dear ness; M ar gar et
Dear ness; David Muir; Andrew Thompson; David Towrie and L eslie Wilson.

In attendance: John Redmonds (Clerk tothe Trust) and Rod Thor ne (Ranger).

William Sichel in the chair.

1 APOLOGIES

Apologies were intimated on behalf of George Brown, Tony Lee, Angela Lennie, Sue

McArthur (Directors), Sinclair Scott (Councillor) and Rose Seagrief (L.D.O.)

2. APPROVAL of the MINUTESFROM THE LAST MEETING

The minutes of the meeting held on 1% September 2005 were approved, this being proposed
by A.Best and seconded by G. Best.

3. MATTERSARISING

3 (2b) The Chairman thanked those Directors and Members, who had attended the
conferences on behalf of the Trust. A. Thompson gave a short report of hisvisit to
the Development Trusts Association for Scotland National Conference heldin
Glasgow, as the written report had not been circulated. (Clerk will circulate the

report).

5 The Treasurer apologised to the Board for not getting the financial statement
to Directors before the meeting. The information was circulated and
summarised by the Treasurer.

9 (b) The Vice- Chairman gave Directors a brief report on hisvisit to the Orkney

Community Website inaugural meeting, which he had attended on the Board's
behalf.

4. ISSUESRAISED BY MEMBERS & PUPIL COUNCIL

There had been no issues raised by Members and the pupil council had not met since the last
Board meeting.

Registered office: Upper Breckan, Sanday, Orkney KW17 2AZ.
Registered in Scotland No 263577; Recognised Scottish Charity No SC 035495



5. FINANCIAL REPORT

The Treasurer gave a brief update of the financial situation. The Chairman then asked for
approval of the Trust's Accounts, which was given unanimously. This enabled the Chairman
to countersign the Accounts so they can go to the auditor.

6. RANGER'SREPORT

The Ranger had little to report, having been away from Sanday for most of the time since the
last Board meeting but gave a brief resume of the few things that had taken place. He al'so
reported back to the Trust on his response to the Orkney Outdoor Strategy document, which
had been handed over at the previous meeting. It met with general approval.

7. LOCAL DEVELOPMENT OFFICER'SREPORT

The LDO was not present at the meeting but had e-mailed her report to the Directors prior to
the meeting. Any points arising can be discussed at the next Board meeting.

8. REPORTS FROM SUB - GROUP CHAIRS

i) SPORTSHALL

The Chairman gave his last brief report, as the Sports Hall will come under the aegis
of the Community Association from November 2005. The plans are going to Orkney
Islands Council for appraisal, which may happen in January.

i) YOUTH

Maggie Dearness circulated her report and spoke briefly about the main issues and
al the activities that had taken place. There was general approval for her effort.

iii) CULTURE AND HERITAGE

There had been no meeting of the sub - group since the last Board meeting

iv) ENVIRONMENT ,RENEWABLES & WASTE MANAGEMENT

Andy Best spoke briefly about recent activities, details of which had been circulated
to Directors prior to the meeting.

V) HOUSING & ECONOMY

Thiswas covered in the LDO's report.

Vi) ORGANISING OUR COMMUNITY

The Chairman reported briefly on the meetings to discuss the Trust's fund-raising
Strategy.

0. IT TRAINING

The Chairman informed the meeting that Helen Newman is now in post asthe Trust's IT
consultant. Directors now have access to one-to-one help sessionsto improve basic I T skills.
Requests for assistance should be put viathe Chairman.
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11.

ANY OTHER BUSINESS

The Chairman asked Directors to use electronic communications as much as
possible to cut down on the vast amount of photocopying. All Directors now have e
- mail addresses as do other personnel, who receive minutes and information. Hard
copies can still be obtained from the Clerk, if required.

The Chairman informed Directors that the Community Council Chairman had been
in contact, as the next transportation committee meeting was due to take place
shortly. Anyone wishing to comment on any aspect of transport should contact the
Chairman or Mrs Rendall by Monday 31% October.

A.Thompson said the Trust should start looking into establishing atrading
subsidiary as along-term investment. The Chairman reported, that the LDO was
already carrying out such a study.

A.Thompson raised the topic of tourism and tourist information. Whilst stressing
what a superb job the Sanday Tourism Association does with regard to Sanday
Sundays, he feels awider influenceis required on Mainland Orkney and perhaps
further afield and that the Trust could provide a better overview. The Chairman
drew the Board's attention to the relevant section of the Trust's aims, which is about
co-operation. The Directors were asked to think about this topic and report back at
the next meeting.

DATE of the NEXT MEETING

The date of the next meeting was set provisionally for THURSDAY 8" DECEM BER 2005.

12.

CONCLUSION

There being no further business the Chairman declared the meeting closed at 8.35 p.m.
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