Sanday Development Trust

enhancing quality of life

Minutes of the M eeting held in the Community Classroom at Sanday School on

Thursday, 15" June 2006 at 7.30 p.m.

Present; William Sichel, Tony Lee, Andrew Thompson, George Brown, David
Towrie, David Muir, Gill Best, Andy Best and Daniel Connor.

In attendance: Rose Seagrief (Local Development Officer), Rod Thorne (Sanday
Ranger) and Bill Badger (SDT member).

William Sichel in the chair.

1. Apologiesfor Absence. Sue McArthur, Sinclair Scott.

2. Minutes of the last meeting. These were approved; proposed by Tony, seconded
by Danidl.

3. Mattersarising.

8i: A feasibility study had been initiated.

8 ii: The Awards for All certificate had been put on display on the Trust's
notice board (by the swimming pool entrance).

8iii: The pressrelease systemison trial.

8 iv: Suggested guest speakers for public meetings during the winter: C&H:
Kay Foubister (Archivist at Scottish Film Archive); Renewables: Colin
Risbridger; Housing: Tim Hartman; Publishing: Editor of ‘Orkney Today’:
Health & Well-being: Chris Fenn.

Costings needed to be established so that funding could be sought for these
talks.

8 v: Friends of Sanday. Investigations were ongoing for the re-launch of this
scheme.

9: Implementation of the guidelines is ongoing. The Chairman had established
that the treasurer must be a director, however they could have assistance if
necessary from a non-board member. A second draft ‘director’'s job
description’ had been drawn up, and board members were requested to think
of improved wording before the next meeting. Company Secretary: It had
been established that it was not necessary for the Company Secretary to be a
board member and the Chairman asked the meeting to approve an amendment
to the constitution to be voted on at the AGM. The meeting approved.

ACTION: The Chairman to put the amendment on the agenda for the AGM.



e 10. The LDO confirmed that OFCOM was the body to contact if anyone had
any problems with broadband that could not be resolved by their ISP. She was
also able to confirm that there was still broadband capacity on the Island and
that anyone being told otherwise should contact the LDO who would seek
intervention from the Scottish Telecoms Policy Unit..

e 11. The Chairman reminded sub-group chairs that their reports for the Annual
Report should be with the Chairman no later than 22™ June.

e 12. Lady village ‘car lot'. The Chairman had received a letter from the
Community Council informing him that the matter of the car lot was not their
responsibility.

4. lssuesraised by members& School Council. There were none.

5. Financial Report. The Treasurer, having distributed her usual summary sheet,
went through it for the board. A number of grants are waiting to be paid; Ranger
funding claims are being processed; funding had now been received for the planned
range of leaflets. The Chairman asked about the monies received by the Ranger for
the Lighthouse tours.

ACTION: The Ranger to pass money and an accounts summary to the
Treasurer.

6. Ranger Report. Numbers at the Ranger’s weekly intro talk had been low in May
and early June. It was thought that good weather on the evenings in question may
have affected numbers attending. Next year he was considering not doing talks in
May but being available for ad hoc talks etc. for those visitors that asked. This could
be at less than 24 hours' notice. The Lighthouse bookings had been very encouraging
so far with over 30 people on each of the first two visits. Daniel thanked the Ranger
for his work with the school. It was thought that there might be capacity for the
Ranger to work with the school next May.

7. LDO Report. The LDO went through her report.

Planning issues. The LDO reported that Sir Peter Maxwell Davies had received, in
response to his letter in the Times newspaper, aletter from the Mackintosh Institute of
Architecture, Glasgow offering to come to Sanday and undertake a ‘vaue planning’
exercise.

Zero Waste Orkney: the LDO had been to the relaunch of this initiative and a report
would follow in due course.

Turbines: The amount of cash available annually had now been announced (£24,000)
and a public meeting is to be held on 28" June to discuss ways in which the
community can usefully use the money.

8. Subgroup Reports.
e Youth Report. In the absence of the Y outh Officer there was no report.

e Cultureand Heritage. The chairman of the group apologised for the lack of a
written report. He raised however the question of the conservation of the
Island’s hearse. He said that the group would be willing to help but that the
custodians of the hearse needed to act before the condition of the vehicle
deteriorated any further. It was though possible that school pupils might be
able to help with conservation. He was in contact with a conservator on the
matter.



He announced that pupils would be producing a child’'s guide to Sanday
during Activities Week. The Oral History Project was securing funds for the
second phase of the project and an application was also being submitted to the
Heritage L ottery Fund.

e Environment, Renewables and Waste Management. The chairman went
through a draft letter that had been produced complaining to Orkney Islands
Council about the new scale of charging for special rubbish collections. It was
also pointed out that individuals should be encouraged to write letters of
protest. After a brief discussion the chairman was authorised to proceed with
minor alterations and send the letter to the council. She reported on the
progress of the weather station, which is now waiting to be erected in the
school plantation. She asked the board whether they would like to receive the
frequent updates from OREF. It decided that they should be forwarded to the
Chairman and the LDO for them to peruse.

e Housing, Economy and Lady Project. A steering group including al the
LDOs hopes to enable community-led housing surveys to commence in the
autumn. The John Clarke marketing meeting had been very vauable,
particularly in regard of advice for the Natural Dye project. The Lady Hall
project had been renamed the Sanday Hub project at the most recent meeting
of the sub group. It had been decided that the group would contract to just
concentrate on this project and the LDO indicated that she could not continue
to chair this, or any sub-group meetings, if she was to be effective in her
capacity as LDO and stood down from the chair. A member of the subgroup
had been approached about chairing meetings, but there had been no response
asyet.

e Publishing. Rose reported on behalf of Tony Hull. Preparations were
underway for producing a newsletter to go out with the Sanday Sound, the first
issue to be in September, with a dummy run before that to be distributed to
directors. Funding applications were in the process of being submitted for
equipment.

e Health and Waeéll-being. LDO reported on behalf of Gail Speers.
The group has produced a series of short articles to be published in the
newsletter. When additional training has been identified and funded, it is
hoped that referrals to the Fitness Suite from the Doctor will be possible.
An opportunity has come up to get funding for a years healthy eating related
activities, which the LDO is pursuing with this sub-group.

e Organising the Community. Ongoing.
9. Speakersfor the Annual General Meeting. After a short discussion the names

John Clarke and John Ross Scott were put forward.
ACTION: The Chairman will enquire asto the availability of either gentleman.



10. Community display boards and digital projector. The issue of the purchase of
a digital projector that had been raised in the Community Association meeting was
mentioned in the context of the Trust making a contribution towards it, as one of the
main users. Daniel indicated his preference for a projector to be mounted on the
ceiling of the community room. Daniel said that he would look into the prices of
projectors and mountings. The meeting indicated its willingness to contribute £50.00
towards funding for the boards. The Community Association would draw up a more
detailed proposal for a projector. The LDO suggested that outside bodies incur a
charge for the use of flip charts, digital projector etc. to assist with maintenance costs.

ACTION: Daniel to look into prices for projectors and mountings. The CA to
draw up a more detailed proposal.

11. Any Other Business.

Applications for the post of Clerk: The Chairman had received one application, and it
was agreed that the Chairman and the Treasurer would conduct an interview in the
next few days.

ACTION: Chairman and treasurer to arrangeto interview the applicant.

Mileage allowance: The meeting agreed that the mileage alowance should be
increased to £0.40 per mile, this change to take effect from 15" June 2006.
ACTION: The Chair to updatethe Trust Guidelines document.

12. (contd.) Sanday Show: It was agreed that the trust should have a presence at the
show and that a rota be drawn up to man the stand. It was pointed out that the weather
station should be available to view by those visiting the show.

ACTION: The Chair to request volunteersto man the stand using arota.

Website: The Ranger announced that with the help of the LDO he had updated the
Ranger pages on the Trust’s website.

Shapinsay Show: Andrew Thompson read out a letter that he had received from
Orkney Museums and Heritage wondering if the Trust would like to share atent at the
Shapinsay Show. It was thought that a display of leaflets together with some of the
Ranger’'s photos would be appropriate. It was also thought more suitable for the
Sanday Tourism Association to deal with this and the letter was passed over to the
STA rep.

Date of next meeting. 24™ August 2006.

Meeting finished at 2105hrs.



