Sanday Development Trust

enhancing quality of life

MINUTES of the MEETING held in the
COMMUNITY CLASSROOM of SANDAY
SCHOOL on THURSDAY, 27" APRIL 2006
At 7.30 p.m.

Present; W.Sichel; Andy Best; Gill Best; Mgt Dearness; Tony Lee; Sue McArthur and
Andrew Thompson.
In attendance: John Redmonds (Clerk tothe Trust).
Rose Seagrief (L ocal Development Officer).
Rod Thorne (Sanday Ranger).
W. Sichel in the chair.
1 APOLOGIES

Apologies were intimated on behalf of George Brown; Daniel Connor; John Dearness; Angela
Lennie; David Muir; David Towrie; Leslie Wilson (Directors) and ClIr Sinclair Scott.

1 APPROVAL of the MINUTES of the MEETING on MARCH 16"" 2006

The minutes were approved, this being proposed by Andrew Best and seconded by Margaret
Dearness.

2. MATTERSARISING

Item 5: financial report

i The Clerk informed the Treasurer that the seedcorn funding is till
available.

ii. The Chairman told Directors that the policy changes had been made in
the new draft.

iii. The Treasurer had informed employees of the increasein pay.

iv. The Treasurer had the bank statement available, as requested.

Item 6; Ranger Report

i The Ranger had removed all SDT logos and names from all brochures,
as requested.

ii. The Culture & Heritage Sub-group had carried out the request to
advertise for tenders for the production of brochures and the process
added to the new guidelines.

Item 7; LDO Report

i. The LDO had handed over the relevant documentation.

Registered office: Upper Breckan, Sanday, Orkney KW17 2AZ.
Registered in Scotland No 263577; Recognised Scottish Charity No SC 035495



2.

Item 8; Reportsfrom Sub-group chairs

i. Y outh Sub-group: The Chair and the LDO are liaising on podcasting.

ii. Culture & Heritage: A. Thompson is proceeding with MoD research.
The Roll of Honour will be discussed when the sub-group meets.

iii. Env.,Renew. & Waste M'ment: setting up the solar tria is on-going.
The Clerk had acquired the use of the digital camerafor the Pellworm
visit.

iv. Housing & Economy: The LDO reported on the Housing Needs Survey
in her meeting report.
The OHAL pamphlets have been placed in Lady Post Office as
requested.
The discussions over industrial/office units are ongoing in the sub-group.

[tem 9; Sanday ECG Fund.

i The Chairman contacted the Health Board and the cheque for £488.11
was sent to the Trust’ s Treasurer as requested.

Item 10; Sub-Groups: need for operational change

i The Chairman has circulated the guidelines.
ii. A.Thompson, G. Best and the LDO are to attend the PROJECT
MANAGEMENT course.

4. ISSUESRAISED BY MEMBERS AND SCHOOL COUNCIL

No issues had been raised by members or the School Council.

1 FINANCIAL REPORT

The Treasurer told Directors that funding from the OCPP (£2.500 a year for the next 3 years)
had been received by the Trust, which would secure the Trust's future for the next three years.
Fundstotalling £3,857.00 from the Awards for All Scheme have been received . This award
will enable the Culture & Heritage sub-group and the Sanday Ranger to complete the
production of the pamphlets that were planned at previous meetings.

6. SANDAY RANGER REPORT

There was no report for the meeting, as the Ranger has been abroad for most of the
intervening period. He did tell Directorsthat everything is going to plan and he's very much
looking forward to the summer's activities, especially the Lighthouse celebrations.

1 LOCAL DEVELOPMENT OFFICER'SREPORT

The LDO spoke about some of the pointsin her written report.

The LDO revealed plans for a publishing group and sought the Board's agreement to go ahead
and secure funding for the group. This was agreed by the Directors.

Health & Welfare: the LDO outlined ideas for promoting healthy living on the island, updates
to go on the agenda.. It was agreed to go ahead and seek funding.
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3.
The LDO told Directors that Sue McArthur has agreed to attend this year's Devel opment
Trusts Association of Scotland's A.G.M. to be held in June.

8. REPORTS FROM SUB-GROUP CHAIRS

i YOUTH -- M.Dearness.

A report had been circulated prior to the meeting. The Directors were informed that the
‘Fishing Trip' item should not have been included.

The acquisition of the prefabs by the school was brought forward as a solution for a youth
drop - in centre in the light of delays in the Sports Hall development. The Directors discussed
the situation, the possibilities and the difficulties.

ACTION: Establish afeasihility study into the wider Y outh Centre question.

The Y outh Chair and the Y outh Club were commended for the mural in the fitness suite
corridor.

ii. CULTURE & HERITAGE -- A. Thompson.

There has been no meeting of the C & H sub-group since the last Board Meeting.

The Chairman told Directors about the funding award ( See Financial Report above). The
money has to be used with in a 12 month period during which five new pamphlets will be
produced. An application for An additional £500 has been made to Scottish Natural Heritage
towards the leafl ets.

The Directors were told of applications to the “Y our Heritage” HLF fund (c. £12,000) and
OIC Reserve Fund (c. £1,500) for financial assistance to undertake the second phase of the
Sanday Oral History Project (total cost c. £15,000).

The Chair has received a certificate confirming the grant from “ Awards for All” for the
production of the five pamphlets.

ACTION: the certificate to be put on display at asite to be decided.

iii. ENVIRONMENT,RENEWABLES & WASTE MANAGEMENT --
G.BEST.

A report had been circulated prior to the meeting and the Chair clarified afew small points for
Directors.

The Orkney Renewables Energy Forum has invited the sub-group to join a sub-committee and
thisis being investigated.

The Trust Chairman asked whether the Trust should consider buying in to the projected fourth
wind turbine. Thiswill be looked into to measure the feasibility of such aventure.

The wider aspect of press releases was discussed by the Board. Rather than wait possibly
weeks to get the Board's approval it was suggested that approval of a minimum of THREE
OTHER Directorswas all that should be required . Thiswas approved.
ACTION: to run this pressrelease system as atria and review at alater date.

iv. HOUSING & ECONOMY -- R. SEAGRIEF.
For information, see the LDO Report referred to earlier. This aso includes the Lady Project.
The LDO suggested follow - up on the idea of identifying guest speakers for each sub group

area of interest to stimulate interest and enthusiasm for the Trust's many projects.

ACTION: each group to suggest the name of a desirable guest speaker by the next meeting.
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V. ORGANISING OUR COMMUNITY -- THE BOARD.

The Trust Chairman spoke to the theme of a' Friends of Sanday Trust ' scheme. The models
from Gighaand Mull & lonawere presented for consideration. These were discussed by
Directors and various local possibilities were added. There was alo a possibility of a'Friends
group to cover all the Northern Isles.

ACTION: to pursue the subject and discuss at the next meeting.
4,

9. CONSIDERATION of ALAN CALDWELL'SGUIDELINES

The document contained recommendations about i) the running of sub - groups, ii) job
descriptions for Directors.

Other sections proposed changes to the Constitution with regard to iii) sub-groups, iv)
appointed Directors and v) the Company Secretary.

Any changes will have to be made at the A.G.M.

With regard to i) it wasfelt to be agood guide as long as things were not allowed to become
too 'loose’. There was no strong feeling about the necessity of having a Director in the Chair
of sub —groups

ACTION: to try the new guidelines to test their efficiency and adapt as necessary.

The guidelines to ii) were considered 'scary' and more of a deterrent than an encouragement.
The general feeling was that some dilution is necessary before it can be put into use.

ACTION: Directorsto produce 'softer' draft job description for new directors for the next
mesting.

iii) and iv) above had aready been applied.
With regard to v) it was suggested that the Company Secretary need not be a Director and this
may remove barriers to a Company Secretary being appointed.

ACTION: the Chairman to consult Voluntary Action Orkney over the possible re-wording of
thearticleintheM & A.

A Director raised a question as to the necessity of the six year rule. It was pointed out that
'succession planning' is essential.

ACTION: the Chairman will look into the matter of statutory roles.

10. BROADBAND PROGRESS

This had been covered in the LDO Report. The LDO read a response from the Scottish
Telecoms Policy Unit that indicated that Sanday’ s submissions had been taken note of. There
was also a suggestion that there might not be further capacity in Sanday exchange for
extending broadband

ACTION: the LDO to establish who is the correct point of contact in the Scottish Executive's
Telecoms Policy Unit to handle problems with the basic telecommunications infrastructure .

1 AGM - CONFIRMATION of DATE

THURSDAY 14™ SEPTEMBER was chosen as the preferred date for the AGM.
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ACTION: the Chairman to circulate officers and sub - group chairs with requirements for
the AGM and the Annual Report.

2. ANY OTHER BUSINESS

a) The LDO circulated letters received about the sale of Thrave to Directors. T. Lee
gave background to the current situation. It was deemed at this point to be
irrelevant to the Trust and the discussion ended.

b)

ACTION: the Clerk to write to the Orkney Scout Association to inform them that the

Trust has no interest in the matter.

C) A Director asked about the situation of the 'car lot' in lady village. Photographs
were produced and the number of cars established at 17. These are being offered
for sale which constitutes a business. This may beillegal aswell as undesirable.
The Board decided that the Community Council is the proper body to look into
this matter.

d)

ACTION: the Clerk to write to the Community Council and ask them to take up the

matter.

5.

C) The LDO expressed regret that there had been no Sanday representative at the
recent TRANSPORT IN ORKNEY forum. It had not been well publicised

d) Thisitem wasto be held in camera at the end of the meeting.

13. DATE of the NEXT MEETING

The date of the next meeting was provisionally set for THURSDAY 15™ JUNE 2006.

14. CONCLUSION

There being no further business the Chairman closed the meeting at 9.45 p.m.

Before the break up of the meeting the Clerk informed the Board of hisintention to resign for
the post with immediate effect. He thanked those present for al their help, co-operation and
friendship during histenure.
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